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Message Text 

UNCLASSIFIED 
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45 

ACTION SCA-01 

INFO OCT-01 ARA-10 ISO-OO SCSE-00 PPTE-00 VOE-OO MMO-04 

PER-03 A-01 /020W 

106976 

P 192215Z MAY 76 

FM AMEMBASSY SANTIAGO 

TO SECSTATE WASHDC PRIORITY 9183 

UNCLAS SECTION 1 OF 2 SANTIAGO 4748 

E.O.l 1652:N/A 
TAGS: CGEN, Cl 

SUB J : "CONSULAR PACKAGE" - FY 1978 

REF: A) STATE 96907: B) STATE A-6756 DATED OCTOBER 31 1975 

C) STATE A- 1969 DTATED MARCH 21, 1975: 

D) STATE A-4500 DATED JUNE 4, 1974 

SCHEDULE I - IMMIGRANT VISAS 
ARA SANTIAGO, CHILE 
FY-1975 FY-1976 FY-1977 FY-1978 

ACTUAL ESTIMATE ESTIMATE ESTIMATE 
10/1/4TO 10/1/5 TO 10/1/6 TO 10/1/77 TO 
9/30/75 9/30/76 9/30/77 9/30/78 

1. IV'S ISSUED 654 710 750 750 

2. IV'S REFUSED 291 156 200 200 

3. TOTAL IV CASES 945 866 950 950 

MAN HOURS UTILIZED: 

AMERICAN: 

4. FULL TIME PERMANENT 1900 19001 1900 1900 

5. TEMPORARY DETAIL - - 

6. PIT - - - - 

7. SUB-TOTAL AMERICAN 1900 1900 1900 1900 

MAN-HOURS 
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8. FULL TIME PERMANENT 6000 6000 6000 6000 

9. TEMPORARY DETAIL - - 

10. PIT - - - - 

1 1 . SUB TOTAL LOCAL 

MAN-HOURS 6000 6000 6000 6000 

12. TOTALIV MAN-HOURS 7900 7900 7900 7900 

OF TOTAL IV CASES REQUIRING: 

18. USE OF INTERPRETER - 

19. PARAKEET OR BOULDER - 

20. THIRD COUNTRY CHECK 25 0/0 

2. SCHEDULE II - NON-IMMIGRANT VISAS: 

ARA SANTIAGO, CHILE 

21. NIV'S ISSUED 14054 14000 15000 16000 

22. NIV'S REFUSED 5679 3500 4000 4500 

23. TOTAL NIV CASES 19733 17500 19000 20500 

MAN HOURS UTILIZED; 

AMERICAN 

24. FULL TIME PERMANENT 2500 2500 2500 2500 

25. TEMPORARY DETAIL - - - - 

26. PIT .... 

27. SUB-TOTAL AMERICAN 

MAN-HOURS 2500 2500 2500 2500 

LOCAL: 

28. FULL TIME PERMANENT 5000 5000 5000 5000 

29. TEMPORARY DETAIL - - - - 

30. PIT - - - - 

31. SUB TOTAL LOCAL 

MAN-HOURS 5000 5000 5000 5000 

32. TOTAL NIV MAN-HOURS 7500 7500 7500 7500 

37. NIV FEES COLLECTED $ 5,346 
UNCLASSIFIED 
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38. BORDER C. CARDS FY-75 - 

39. CREW LIST VISAS FY-75 21 

40. NAMES ON CREW LIST VISAS 

FY - 75 630 

OF TOTAL NIV CASES REQUIRING: 

41. INTERVIEWS 70 0/0 70 0/0 700/0 70 0/0 
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42. USE OF INTERPRETER - - - - 

43. PARAKEET OR BOULDER - 

44. THIRD COUNTRY CHECK .02 0/0 .02 0/0 .02 0/0 .02 0/0 

3. SCHEDULE III - SPECIAL CONSULAR SERVICES: 

ARA SANTIAGO, CHILE 

46. AMERICAN CITIZEN DEATHS 1 1 13 14 14 

47. ESTATE/PROPERTY CLAIMS 2 2 2 2 

48. NOTARIALS 3064 3700 3900 4100 

49. WELFARE/WHEREABOUTS 129 135 1401 150 

50. ARRESTS 3 5 6 7 

51. SEAMEN AND SHIPPING 12 2 2 

52. OTHER AGENCY SERVICES 593 600 630 650 

53. TOTAL SCS CASES 2803 4457 4694 4925 

MAN HOURS UTTT.T7.ED: 

AMERICAN 

54. FULL TIME PERMANENT 800 840 880 920 

55. TEMPORARY DETAIL .... 

56. PIT .... 

57. SUB TOTAL AMERICAN MAN- 

HOURS 800 840 880 920 

LOCAL 

58. FULL TIME PERMANENT 3000 3040 3080 3120 

59. TEMPORARY DETAIL .... 

60. PIT .... 

61. SUB TOTAL LOCAL MAN-HOURS 3000 3040 3080 3120 

62. TOTAL SCS MAN-HOURS 3800 3880 3960 4040 
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68. TREASURY CHECKS FY-75 3,443 

4. SCHEDULE IV - CITIZENSHIP AND PASSPORT SERVICES: 
ARA SANTIAGO, CHILE 

69. PPT APPLICATIONS 

EXECUTED 344 436 450 470 

70. PPT APPLICATIONS 

EXAMINED 12 20 25 30 

71. FEE PASSPORTS ISSUED 332 452 475 500 

72. NO FEE PPT'S ISSUED 23 3 5 5 

73. PPT'S AMENDED OR EXTENDED 63 80 85 90 

74. NEW REGISTRATION 

APPLICATIONS 673 700 740 800 

75. REPORTS OF BIRTH 49 55 60 65 
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76. WITNESS TO MARRIAGE - - - - 

77. WAIVER OF PASSPORTS - 

78. SUB-TOTAL PPT CASES 1496 1746 1840 1960 

79. IDENTIFY CARDS ISSUED 12 2 2 

80. TOTAL PPT CASES 1497 1748 1842 1962 


MAN HOURS UTILIZED: 

AMERICAN 

81. FULLTIME PERMANENT 600 630 660 690 

82. TEMPORARY DETAIL - - - - 

83. PIT - - - - 

84. SUB TOTAL AMERICAN 

MAN-HOURS 600 630 660 690 

LOCAL 

85. FULL TIME PERMANENT 3000 3150 3300 3450 

86. TEMPORARY DETAIL -A - - - 

87. PIT .... 

88. SUB-TOTAL LOCAL-MAN 

HOURS 3000 3150 3300 3450 

89. TOTAL PPT MAN-HOURS 3600 3780 3960 4140 

UNCLASSIFIED 

UNCLASSIFIED 
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95. AMERICANS REGISTERED 

(3/31/76 2500 

AMERICAN CITIZEN RESIDENT: 

96. OFFICIAL 470 

97. NON-OFFICIALS 3020 


UNCLASSIFIED 


NNN 

UNCLASSIFIED 
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INFO OCT-01 ARA-10 ISO-OO SCSE-00 PPTE-00 VOE-OO MMO-04 

PER-03 A-01 /020W 

111575 

P 192215Z MAY 76 

FM AMEMBASSY SANTIAGOP 

TO SECSTATE WASHDC PRIORITY 9184 

UNCLAS SECTION 2 OF 2 SANTIAGO 4748 

6. SCHEDULE V - CONDITIONS AND JUSTIFICATIONS: 

ARA SANTIAGO, CHILE 

FY-1975 

HOURS GAINED AMERICAN LOCAL 

OVERTIME 349 600 

HOURS LOST AMERICAN LOCAL 
DETAILS OUT 984 519 

STAFFING GAPS 173 

DISCREPANCIES IN THE MAN-HOURS OF US AND LOCAL POSITIONS 
ARE ACCOUUNTED FOR AS FOLLOWS: 

1 . DURING FY-75 A ONE MONTH STAFFING GAP OCCURRED DURING 
THE CHANGE IN THE CHIEF OF THE CONSULAR SECTION. 

2. ONE US POSITION SPENDS 40 0/0 OF HIS TIME IN CONSULAR 
DUTIES. THE BALANCE OF HIS TIME IS SPENT IN OTHER 
EMBASSY DUTIES. 

3. IN JUNE 1975 A SPECIAL PAROLE PROGRAM FOR CHILEAN 
DETAINEES WAS INITIATED. THE PROGRAM WAS STAFFED BY ONE 
AND ONE HALF LOCAL POSITIONS BORROWED FROM THE IMMIGRANT 
AND NONIMMIGRANT UNITS. THE AMERICAN OFFICERS AND STAFF 
REQUIRED FOR THE PROGRAM WERE TUDY AND LOCAL-HIRE BUT THE 
CHIEF OF SECTION SUPERVISED THE PROGRAM AND REGULAR 
UNCLASSIFIED 

UNCLASSIFIED 
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COMPLEMENT OFFICERS DEDICATED TIME TO PROGRAM TO INTERVIEW 
DETAINEES THROUGHOUT CHILE. THE TEMPORARY POSITIONS AND 
OVERTIME FOR PAROLE PROGRAM NOT INCLUDED IN WORKLOAD 
FIGURES BECAUSE NOT PAID FROM POST FUNDS. 

4. APPROXIMATELY 75 0/0 OF THE TIME OF A LOCAL SECURITY 
GUARD ( NOT INCLUDED IN THE AUTHORIZED LOCAL POSITIONS OF 
THE CONSULAR SECTION) IS USED AS GENERAL RECEPTIONIST, 

GIVING OUT VISA INFORMATION SHEETS AND RECEIVING NON- 
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IMMIGRANT VISA APPLICATIONS FROM APPLICANTS APPLYING IN 
PERSON AND FROM TRAVEL AGENTS. 

5. TWO OF THE AUTHORIZED LOCAL POSITIONS ARE CLASSIFIED AS 
JANITOR-MESSENGER POSITIONS. 

WORKLOAD PROJECTION: 

THE PROEJCTED INCREASES IN CONSULAR WORKLOAD ARE MODEST 
AND BASED ON A SLOW RISE IN THE COUNTRY'S ECONOMY OVER 
THE NEXT FEW YEARS. A SHARP DETERIORATION IN THE ECONOMY 
AND THE RESULTING POLITICAL IMPLICATIONS WOULD DRASTICALLY 
INCREASE THE CONSULAR WORKLOAD FAR BEYONG THE PROEJCTED 
INCREASES IN ALL FUNCTIONS. 

7. SCHEDULE VI- POSITIONS: 

ARA SANTIAGO, CHILE 

AMERICANS VISAS SCS PPT GENL. TOTAL 

105. AUTHORIZED 6/30/75 2 1/2 1/2 2 5 

106. AUTHORIZED 3/31/76 2 2 4 

107. FILLED 3/31/76 2 2 2 

INCREASE/DECREASE: 

108. REQUIRED FY-1977 2 1/2 1/2 3 6 

109; REQUIRED FY-1978 2 1/2 1/2 3 6 

LOCALS: 

105. AUTHORIZED 6/30/75 5 11 2 9 

106. AUTHORIZED 3/31/76 5 112 9 

107. FILLED 3/31/76 5 1 1 2 9 

UNCLASSIFIED 
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INCREASE/DECREASE: 

108. REQUIRED FY-1977 5 1 1 3 10 

109. REQUIRED FY-1978 5 1 1 3 10 

AMERICANS: 

THE ADDITIONAL AMERICAN (VISA) POSITION AUTHORIZED AS OF 
6/30/75 HAS BEEN VACANT SINCE FEBRUARY 1975. IT HAS SINCE 
BEEN ABOLISED. THE ADDITIONAL AMERICAN (GENERAL) POSITION 
FOR FY-77 IS AN FSS-9 SECRETARIAL POSITION. THE ADDITIONAL 
AMERICAN (VISA) POSITION REQUIRED FOR FY-77 IS AT THE 0-7 
LEVEL. 

AN ADDITIONAL LOCAL POSITION AT THE FSL-8, 7 LEVELS 

(IN HIRE AT FSL-8) IS REQUIRED FOR FY 77/78 TO FILL A BADLY NEEDED 
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VISA RECEPTIONIST POSITION. THE PRESENT PRACTICE OF 
USING THE SERVICES OF A CONTRACT CIVILIAN GUARD FOR THIS 
PURPOSE IS NOT APPROPRIATE SINCE IT DETRACTS FROM HIS 
PRIMARY SECURITY FUNCTIONS. 

SCHEDULE VII FEDERAL BENEFITS, FRAUD, ETC: 

ARA SANTIAGO, CHILE 

A. FEDERAL BENEFITS ACTIVITY: 

NUMBER OF SSA REIMBURSED: NONE 

HOURS WORKED BY REGULAR (NON-REIMBURSED) CONSULAR EMPLOYEES 
ON FEDERAL BENEFITS; 

AMERICAN 50 LOCAL 260 

ESTIMATED INCREASE OVER FIVE YEARS AGO 25 0/0 
ESTIMATED INCREASE DURING NEXT FIVE YEARS 10 0/0 

B. FRAUD INVESTIGATIONS: 

OUTSIDE INVESTIGATIONS: 

(1) DONE BY SY 
UNCLASSIFIED 
UNCLASSIFIED 
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C. MISSION INTEREST CASES - DOES POST HAVE FORMAL REFERRAL 
SYSTEM: NONE 

NOW ARE MISSION INTEREST CASES USUALLY HANDLED; 

BY TELPHONE FROM MISSION OFFICIALS TO VISA OFFICER OR 
CHIEF OF CONSULAR SECTION. 


D. NUMBER OF AMERICAN CITIZENS IN JAIL: 

AS OF 3/31/76 3 RATE OF INCREASE 50 0/0 

(A) IS EMBASSY NOTIFIED IMMEDIATELY WHEN U.S. CITIZENS 
ARRESTED? 

IN ABSENCE CONSULAR AGREEMENT, GOC NOT OBLIGED TO NOTIFY 
EMBASSY IMMEDIATELY WHEN AMERICAN ARRESTED - ONLY IF 
REQUESTED BY ARRESTEE. GOC HAS FAILED TO NOTIFY EMBASSY 
HOWEVER, EVEN WHEN REQUESTED. THESE CASES HAVE BEEN 
PROTESTED TO GOC. 

(B) DESCRIBE ANY PROTECTION PROBLEMS: 

CONSULAR ACCESS TO ARRESTED AMERICAN WITHOUT DELAY HAS 
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BEEN PROBLEM. GOC REFUSES ACCESS UNTIL INTERROGATION 
COMPLETED AND CONSIDERS THIS AS PROPER UNDER THEIR 
INTERPRETATION OF ' WITHOUT DELAY" AS DEFINED IN VIENNA 
CONVENTION. 

(C) DESCRIBE POST'S PROTECTION PROGRAM. INCLUDING VISITATION 
AND MAN-HOURS USED, IN ARREST CASES: 

POST PROVIDES STANDARD ASSISTANCE IN ARREST CASES. 
PRISONERS IN SANTIAGO ARE VISITED ON WEEKLY BASIS. OTHERS 
LOCATED 1200 MILES FROM EMBASSY VISITED ONLY OCCASIONALLY 
AND WHEN REQUESTED BY PRISONERS. TELEPHONE CONTACT IS 
MORE FREQUENT. PRISONERS HAVE NOT REPORTED PROBLEMS IN 
TELEPHONING. 

POPPER 


UNCLASSIFIED 


NNN 
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